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&g”% " Journey Group & Ministry Team Leader

t.akmg pecple where God wants t.hem to be.
Thank you Por serving as a Journey Group or Ministry Team Leader at Journey’s Crossing. As a
Journey group leader you will be viewed by those in your group as a leader in the church. As a
result, we ask that you enter into covenant with the other group leaders by making the Pollowing
commitment to the 3C process as outlined in the JC Leadership Expectations and the Following:
CELEBRATE:
1. 1 will embody and reflect the values and principles of Journey’s Crossing. | understand life-
style expectations as a leader and will Pollow the leadership of my Coach and the JC Stafr.
2. | will raichrully attend Journey’s Crossing on Sundays and:
¢ Intentionally identify and greet those in my group.
e Lead my group in serving.
CONNECT:
3. 1 will make the members of my Journey/Ministry group a priority by:
e Faithrully attending the group.
e Preparing each week.
¢ InviGing/welcoming others to join my group.

4. | will help provide an atmosphere that promotes spiricual balance by:.
e Reproducing Leaders and Groups (challenge a member of my group to apprentice)
e Connecting the unconnected
e Developing 3C Christ Followers

CONTRIBUTE:

5. lunderstand that | am responsible For the care of my group members. As a result, | will:
e Pray Por the individuals in my group daily.
e Follow up with each person in my group weekly through a call, emails or personal visit.
e Lead my group in providing care For one another.

6. | will strive to create an environment of growth in my group by:
¢ Involving as many people as possible in group discussion.
e Creating a safe, comPortable, and welcoming environment.
e Beginning and ending on Gime.

As a Journey Group/Ministry Team Leader | agree with the Pollowing:
e | am a Christ Follower.
e | am a member of Journey’s Crossing.
e | understand the vision and mission of Journey’s Crossing and agree to maintain unity.

As a Journey Group/Ministry Team Leader you will receive guidance, training, encouragement and
support from your Coach, Director & Staff leders. Additionally, support will be provided through
the Shepherding Leadership Community. Resources and group materials will be made available to
you as you have need. You can be secure in the knowledge as a Journey Group/Minsicry Team
leader that you have the backing of the Journey’s Crossing staff.
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